
p l a y
c a p t a i n s  i n
t h e  p a r k

S U M M E R  2 0 2 0 ,  C O V I D - 1 9  E D I T I O N

W W W . F A B Y O U T H P H I L L Y . C O M
W W W . P L A Y C A P T A I N S . C O M  



B a c k g r o u n d :

In  2017 ,  Fab Youth Phi l ly  p i loted a  summer job
program cal led the Play  Captain  In i t iat ive .
Coined after  the Block Captain  and Jr .  B lock
Captain  ro les ,  the Play  Captains  In i t iat ive  is  a
workforce development  and c iv ic-engagement
in it iat ive  with  the miss ion to  empower  and tra in
teens in  leadership ,  p layful  learning and
faci l i tat ion to  make the Play  Streets  and
neighborhoods of  Phi ladelphia  more p layful .

Each year ,  the program has  grown both in  the
number  of  P lay  Captains  we are  able  to  employ
and the number  of  P laystreets  we play  on.  In
2018 ,  Fab Youth Phi l ly  was one of  three
organizat ions  ident i f ied to  partner  around a
l i teracy  in i t iat ive  ca l led the Playstreets  of
Wonder .  This  project  is  funded by the Wi l l iam
Penn Foundat ion and managed by The Mayor ’s
Off ice  of  Educat ion.*

Fab Youth Phi l ly  partnered with  Temple  Infant
and Chi ld  Play  Lab to  develop an assessment  tool
to  be used to  make observat ions  on the
Playstreets  and col lect  data  about  the impact  the
Play  Captains  are  having in  var ious  areas  re lated
to p layful  learning.  Temple  a lso  analyzes  the
data .

In  fa l l  of  2019 ,  the Wi l l iam Penn Foundat ion
invited Fab Youth Phi l ly  to  envis ion and develop
an expansion of  the Play  Captain  In i t iat ive
providing playful  learning act iv i t ies  in  parks  and
playgrounds.  After  submitt ing a  proposal ,  the
world  stood at  a  stand-st i l l  due to  the Covid-19
pandemic ,  result ing in  a   recommendat ion f rom
the Board to  postpone the parks  p i lot .

Despite  Covid-19 ,  Fab Youth Phi l ly  was able  to
provide jobs  to  a  smal l  number  of  teens  and run a
smal l  P lay  Captain  program in  Kensignton this
summer,  though was not  able  to  provide jobs ,  or
run the program in  West  Phi ladelphia ,  the other
neighborhood we’ve  been working in  for  four
years .  We fe l t  badly  about  having been away
from the neighborhood for  months  and for  not
being able  to  h i re  teens  and cont inue to  foster
the re lat ionships  we’ve  been developing with  the
community .  So ,  we decided after  we f in ished
programming in  Kensington,  we’d  t ry  the parks
model  we proposed to  WPF in  West  Phi ladelphia .

T H E  P L A Y  C A P T A I N  I N I T I A T I V E  I S
A  W O R K F O R C E  D E V E L O P M E N T

A N D  C I V I C - E N G A G E M E N T  
I N I T I A T I V E  W I T H  T H E  M I S S I O N  T O

E M P O W E R  A N D  T R A I N  T E E N S  I N
L E A D E R S H I P ,  

P L A Y F U L  L E A R N I N G  A N D
F A C I L I T A T I O N  T O  M A K E  T H E  

P L A Y  S T R E E T S  A N D
N E I G H B O R H O O D S  O F

P H I L A D E L P H I A  M O R E  P L A Y F U L .
*The Mayor’s Office of Education is now housed in the Office of Children and Families and the Playstreets of Wonder project has been

moved to be overseen by Philadelphia Parks and Recreation.



For  one week at  the end of  August
this  summer,  two adults  f rom Fab
Youth Phi l ly  and two Play  Captains
offered three hours  of  programming
Monday-Fr iday ,  at  a  p layground
located in  the West  Phi ladelphia
Promise Neighborhood (WPPN)
located at  37th & Mt .  Vernon Street .
The two Play  Captains  are  both teens
who l ive  in  the WPPN and have
previously  worked as  a  Play  Captain ;
one has  been working with  FYP s ince
summer 2018 ,  and the other  s ince
summer 2019 .  They both worked in
our  afterschool  program,  where we
place Play  Captains  in  ear ly
chi ldhood centers  in  the WPPN to
provide playful  learning act iv i t ies
two days  per  week.

Provide employment  for  teens in
the West  Phi ladelphia  Promise
Neighborhood
Reconnect  with  our  teens/Play
Captains  and res idents  in  the West
Phi ladelphia  Promise
Neighborhood;  and meet  new
residents
Test  ideas  associated with  the
pi lot  we proposed to  Wi l l iam Penn
Foundat ion
Act ivate  an otherwise  quiet  and
sparsely  ut i l ized playground

Goals ,  Summer
2020:
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P l a y  C a p t a i n s  P a r k s  &
P l a y g r o u n d s  S u m m a r y :
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Safety :  Wear  masks ,  w ipe  th ings
down,  have  and d is t r ibute  hand
sani t i zer .  Made masks  and had
ext ras  (an  adul t  asked us  fo r  a  mask
because  she  sa id  she  wanted to
come s i t  w i th  us  but  had forgotten
her  own mask) .  Wash mater ia l s  down
at  the  end o f  each day .   We a l so
prov ided shade over  the  two p icn ic
tables ,  mak ing  i t  more  comfortable
for  people  to  s i t  out  and en joy  the
act iv i t ies  wi thout  be ing  in  the
scorch ing  sun .

Market ing and Outreach:  We put
post  cards  in  mai lboxes  and on cars
parked on the  b locks  sur rounding
the  p layground and on P lays t reets
we ’ve  work  on  prev ious ly .  We a l so
hung posters  and made severa l
soc ia l  media  posts .  One o f  our
funders ,  Drexe l  Univers i ty  West
Phi lade lphia  Promise  Ne ighborhood
also  made and hung posters  and
shared in format ion  v ia  the i r  soc ia l
media .

A p p r o a c h :

" O U R  N U M B E R  O N E  P R I O R I T Y  W A S
K E E P I N G  E V E R Y O N E  S A F E  W H I L E
H A V I N G  F U N "



T h e m e s  &
A c t i v i t i e s :

1 -3  craft  act iv i t ies  based on the
theme 
Books to  read (based on the theme
when poss ib le)  
5-8  p layful  learning and sports
act iv i t ies     
Specia l  t reats  on days  l ike  Carnival
(popcorn and pr izes)  and Block Party
(water  ice)

Each week on the Playstreets ,  the Play
Captains  provided playful  learning
act iv i t ies  based on a  theme (e .g . ,  Phi l ly
Pr ide ,  Sc ience,  Nature ,  Carnival ,  etc . ) .
We used the themes f rom the f ive
weeks of  programming on the
Playstreets  to  guide the act iv i t ies  that
were of fered each day .

      M              T            W           TH              F



    Get  to     Sc ience   Olympics   Carnival    B lock
   know you                                               party

Each day the Play  Captains  p lanned:  

Dai ly  Average Attendance:  
Adults :  5
Chi ldren:  13

T H E  P L A Y  C A P T A I N  I N I T I A T I V E  I S
A  W O R K F O R C E  D E V E L O P M E N T

A N D  C I V I C - E N G A G E M E N T  
I N I T I A T I V E  W I T H  T H E  M I S S I O N  T O

E M P O W E R  A N D  T R A I N  T E E N S  I N
L E A D E R S H I P ,  

P L A Y F U L  L E A R N I N G  A N D
F A C I L I T A T I O N  T O  M A K E  T H E  

P L A Y  S T R E E T S  A N D
N E I G H B O R H O O D S  O F

P H I L A D E L P H I A  M O R E  P L A Y F U L .
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W h a t  W e  O b s e r v e d  a n d
W h a t  W e  L e a r n e d

People  heard about  us  f rom
the post  cards  and the f lyer
made by our  Drexel  Partner
(a  few people  even brought
the post  card with  them!)

By the thi rd  day ,  chi ldren
were arr iv ing before  we
even set  up and stayed for
the ent i re  three hours .

Parents  and caregivers
stayed with  their  chi ld  the
whole  t ime they were there ,
often more than an hour
and they typical ly
part ic ipated in  arts  and
crafts  act iv i t ies  with  their
chi ld/  grandchi ld  or  d id
their  own crafts  act iv i t ies
with the mater ia ls  we had.  

Adults  who did  not  know
each other ,  sometimes
exchanged contact
information with  each
other ,  or  pointed out  where
they l ived.

Providing shade and
seat ing made i t  poss ib le  for
people  of  a l l  ages  to
part ic ipate  in  crafts  and
science act iv i t ies ,  as  wel l
as  protect  people  f rom the
late  afternoon heat .

   

    

      

   



Provide dai ly  programming Monday-
Fr iday f rom 3pm-7:30pm.  This  a l lows
chi ldren to  go to  summer camp,  to
enjoy  neighbor ing Playstreets ,  which
end at  4pm,  and i t  a l lows parents
coming home from work to  stop by and
play  with  their  chi ld/ren before  d inner
and for  chi ldren to  come back out
after  d inner  for  a  last  round of  p lay .
This  approach a lso  a l lows us  to
showcase teens doing posit ive  th ings
in  p laygrounds and parks .  In  near ly  30
playgrounds or  parks  throughout
Phi ladelphia  are  sonic  devices  ca l led
“Mosquito  Machines”  that  emit  a  h igh-
pitched sound designed to  i r r i tate
young people  so  they wi l l  not  gather
in  the p laygrounds or  parks .

Partner  with  Neighborhood Agencies
to  Br ing More Programming.  There  is  a
sect ion in  the park where agencies
could  set  up a  table  and provide
informat ion around a  host  of  th ings
l ike :  B lood pressure  screening,
vot ing informat ion,  etc .

On the far  s ide  of  the p layground is  a
basketbal l  court  and two grassy  areas
across  the street .  We envis ion
partner ing with  sports-based
youth development  programs and
sports  teams to  of fer  tournaments  and
weekly  games,  for  example :  Workout
Wednesdays  (Zumba or  boot  camp) ,
Three on Three (basketbal l )  Thursdays ,
and F lag Footbal l  Fr idays .
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P l a y  C a p t a i n  I n i t i a t i v e  P a r k s
&  P l a y g r o u n d s  2 . 0

A T  T H I S  P A R T I C U L A R
P L A Y G R O U N D ,  W E
E N V I S I O N  A  M O R E
C U R A T E D  E X P E R I E N C E  F O R
V I S I T O R S ,  B U I L D I N G  F R O M
T H E  C O R E  G O A L S  O F  T H E
P L A Y  C A P T A I N  I N I T I A T I V E -
M A K I N G  P L A Y S T R E E T S  A N D
N E I G H B O R H O O D S  M O R E
P L A Y F U L .  



W h e r e  w e ' r e   G o i n g

Before  even typ ing  your  report ,  f i r s t  take  the  t ime to  cons ider  who the
report  i s  fo r .  One good ru le  o f  thumb to  remember  i s  that  the  h igher  up
the  s takeholder  i s  in  the  organizat iona l  ladder ,  the  more  succ inct  the
report  needs  to  be .  

Wi th  the  myr iad  o f  metr ics  soc ia l  media  marketers  have  access  to ,  i t ’ s
tempt ing  to  drown your  audience  in  numbers .  Whi le  f igures  a ren ' t  bad
per  se ,  you  do  have  to  make sure  that  these  are  re levant  to  the  ro le  o f
those  rece iv ing  the  report .  S t r i ve  to  te l l  the  s tory  behind the  numbers
by  inc luding learn ings  or  ins ights .  

While  we loved seeing parents  and
caregivers  interact ing
with their  chi ld  making arts  and
crafts ,  we asked them i f  they ’d  l ike  to
do more adult  act iv i t ies  i f  provided
and they sa id  “yes !” .  
 
In  th is  part icular  p layground,  we can
bui ld  an adult  sect ion around a  set  of
benches that  are  a l ready there  by
adding a  few fo ld ing tables  with  dai ly
act iv i t ies  led by other  partners ;  one
person sa id  she’d  l ike  to  learn how to
crochet  and would love to  take part
in  l ine  dancing.    A  schedule  for  adults
could look l ike :

SAMPLE ADULT
SCHEDULE

M            T          W        TH             F
Book  Crochet   L ine     Arts  &     Poetry
Club              Dancing  Crafts

We plan to  survey adults  th is  fa l l  to
learn more about  what  they would
l i ke  and l ike  to  do .  I t  could  be  that
hav ing  a  person rev iewing resumes  on
Wednesdays  may  be  o f  interest  to
people ,  o r  p lay ing  dominoes  or  card
games ,  fo r  example .  Prov ide  WIF I  v ia
hotspots  so  adul ts  can  do  work ,  read ,
use  the  internet  whi le  the i r  ch i ld  p lays .
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P r o v i d e  A  S p e c i a l  S e c t i o n
f o r  A d u l t s .



C o n c l u s i o n  &
N e x t  s t e p s

We are  g lad  to  have  had
the  opportuni ty  to  tes t
some of  the  ideas  we
or ig ina l l y  proposed to
WPF in  our  proposa l  and
leaned a  lot  in  a  short
amount  o f  t ime .  We p lan
to  keep test ing  and
learn ing  th i s  fa l l  in  the
fo l lowing ways :
 
·          
We are  go ing  to  o f fe r
programming in  the
playground on Tuesday
af ternoons  f rom 3 :30-
5 :30pm and wi l l  p rov ide
weekend p lay  act i v i t ies
on three  dates  between
September  and the  end o f
October .
 
We welcome the
opportuni ty  to  ro l l  out  a
more  robust  vers ion
of  the  P lay  Capta ins  in
the  Parks  p i lot  and
hopefu l  fo r  the
opportuni ty  to  rev i s i t
our  proposa l  to  the
foundat ion .



sample marketing materials


